
GOVERNOR & GOVERNOR-ELECT CURRICULUM OVERVIEW 
 
 
OVERALL OBJECTIVES 

- To strengthen districts with good administration, leadership and growth! 
- To build excitement and spirit (showing governors how to/in their districts) 
- Provide self-directed, interactive learning environment 

 
OCTOBER GOVERNOR ELECT REGIONAL GET-TOGETHERS 

- To build mentoring relationships & team affiliation 
- To introduce expectations, role & function and calendar of functions 

 
MONTHLY COMMUNICATION:  President to VP Elects to Governor Elects 

- Constitution & Bylaws 
- Review & evaluate District Conferences as they occur 
- Budget & Finance 
- OI & District Policies 
- Resources & information access (website & publications) 
- Personnel and appointment evaluations 

 
APRIL GOVERNOR ELECT CONFERENCE:  to “soak-up” information 

- Mimic a model district conference in all aspects of meeting and management 
- “How-to” and “Nuts-and-Bolts” practical information 
- Sequential functions of Governor Elect (based on calendar) 

 
JULY GOVERNOR-ELECT CONFERENCE AT CONVENTION 

- Prepare and work with district teams (Chairs & Lt. Governors) 
- How to “Train” club & district officers 
- Goal Setting Workshop 
- Growth & Tracking 

 
JANUARY GOVERNOR CONFERENCE  (This could be done in Regional Conferences 
with S/T & key committee chairs – higher impact/less cost) 

- Motivate and Management Conference 
- Nurture a diversity of achievement levels (topical breakouts) 
- Re-evaluate and re-assess goals 

 
JULY GOVERNORS AT CONVENTION 

- Fourth Quarter Growth, Promotions and Plans 
- How to have a positive, fun district convention with celebration 


