
DISTRICT NEW CLUB BUILDING CHAIR 
 
 
PURPOSE:  To encourage and assist in building new Optimist Clubs within the 
District. 
 
 
PERSONNEL:  The Chair should be an experienced new Club builder.  The 
Committee should be out-going proactive people who enjoy building.  The 
Committee should consist of from 3-6 members having experience or an interest 
in learning how to build Clubs.  If possible, members should represent a good 
geographical distribution throughout the District.  
 
 
DUTIES/RESPONSIBILITIES: 
• To develop and implement a New Club Building plan in conjunction with the 

Governor. 
• To be personally involved in building at least one new Club during the first 

quarter. 
• To work directly with Lieutenant Governors, Club Presidents, and other key 

builders in getting started, getting un-stuck and finishing new Club building 
efforts. 

• To offer inspirational skits and presentations at District conferences.  To offer 
educational workshops on how to build new Clubs.    

• To make regular reports about new Club building utilizing the District 
Bulletin, District Web-site, email or other methods.  Use lots of charts, graphs 
and visible tools. 

 
 
ACTION PLANS:  As a Committee member, become personally involved in a new 
Club building effort in the District.  In addition, urge Club leadership to 
participate in development of an action plan for new Club building programs on 
their own. 

a) What is going to be done? 
b) Who is going to do it? 
c) When is it going to be completed? 
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