DISTRICT COMMITTEE ORGANIZATION STRUCTURE

Plan an effective Committee Organization Structure that works in your District. Consider

liaisons between the Governor and groups of Committee Chairs.

ACTIVITIES
CPA
Childhood Cancer
CDDHH
Essay
OlGC
Optimists in Action
Oratorical
Tri-Star
Youth Appreciation
Youth Safety

ADMINISTRATION
Finance
Hall of Fame
Historian
Life Membership
OIF
Childhood Cancer
Tracking

Achievements & Awards

Policies
PGI

Publicity (news releases, PSA’s)

Web-Master
Bulletin Editor

GROWTH

NCB

Membership

Club Services

JOOI

International Development

MEETINGS AND CONVENTION

Arrangements
Registration
Entertainment

Local area Host
Leadership Development
Candidate Qualifications
OI Ambassador
Parliamentarian

Supplies

Hall of Fame



