DISTRICT CANDIDATE QUALIFICATIONS CHAIR

PURPOSE: To proactively encourage, qualify and nominate capable Governors
and Lieutenant Governors to seek office. The future of the District lies in the
ability to attract top-quality officers.

PERSONNEL: The committee is composed of the Governor Elect, the two most
immediate and available Past Governors and two members appointed for one year
terms by the Governor. Demographic and geographic representation is desirable.

DUTIES/RESPONSIBILITIES:

e To proactively encourage and solicit outstanding district officer candidates
e Governor (prior to July 1sY)
e Lieutenant Governors (prior to April 1st)

e Committee members can personally interview prospective candidates as to
opportunities, job descriptions, experience and strengths.

e To work closely with the District Leadership Development Committee to
cultivate future leaders.

ACTION PLANS: As a committee, make a concentrated effort to plan, organize
and carry out effective recruitment strategy for obtaining the best candidates.
a) What is going to be done?
b) Who is going to do it?
c) When is it going to be completed?
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