DISTRICT ACHIEVEMENT & AWARDS (A&A) CHAIR

PURPOSE: To conduct a fun, fair competition for Clubs that reflects quarterly
achievement toward Optimist Organizational goals.

PERSONNEL: Committee Chair should have a disposition for gathering detailed
information from computer and Club reports. Use of electronic spreadsheet
software is helpful. Quarterly reports should be given in a fun, enthusiastic,
game-like format.

DUTIES/RESPONSIBILITIES:

e To promote an interest in the recognition programs to the Club’s leadership.

e To inspire a spirit of competition and achievement to the Club membership.

e To work with the Governor and the established International A&A Program
with extra points categories that can strengthen the District’s objectives.

e To make quarterly reports to the members on Club, Zone, and District
Progress (District Web-site, Newsletters, Email, etc).

e Be visible at District Conferences with information table, standings lists,
games, etc.

e Sample A&A program ideas can be found in the Recognition Handbook.

ACTION PLANS: Work with the District Governor to finalize the District A&A Plan
for the year.

a) What is going to be done.

b) Who is going to do it?

c) When is it going to be completed?
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